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Rationale
"Given that teaching is the primary mission of the faculty at Pacific, it is essential that the evaluation of teaching be more holistic and focus on a broad spectrum of evidence beyond student evaluations. The process of teaching evaluation should be both formative (with the aim to help the faculty member improve) and summative (with the aim to provide evidence of the quality of teaching for the purposes of promotion & tenure). Further, the evaluation of teaching should rely on material provided by the faculty member being evaluated (teaching portfolio) and peer evaluation."
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Peer observation, as a matter of course, usually involves judgments about the quality of teaching that are used for annual merit review and promotion or tenure, but more importantly it should focus on ways that faculty can be more effective as teachers.  Peer observation also needs to be linked with activities such as building and maintaining teaching portfolios, peer mentoring, and elevating teaching and learning to the level of a scholarly activity.
Scheduling of Peer Observation

In consultation with their faculty, department Chairs will formulate a peer observation schedule for all members of the department. Examples of the peer observation forms will be given to each faculty member at that time.  In addition, individual faculty may request a peer observation at any time, and department Chairs may request specific observations of departmental faculty as they feel necessary. 

Peer Observers 
1. Peer observers will be chosen from every department, and they will be nominated by the Chairs in consultation with the Associate Dean for Academic Affairs.
2. Peer observers may be at any stage in their academic career, but should all share one or more of the following characteristics:
· Proven teaching skills or a demonstrated potential for teaching excellence
· Interest in teaching and learning as a scholarly activity
· Good observational skills
· Good interpersonal skills and the ability to provide constructive feedback
3. Prior to their initial observation session, all peer observers will receive training through the Office of Academic Affairs in collaboration with the University of the Pacific Center for Teaching and Learning.  Observational skills should be continuously updated and reinforced through annual faculty development activities.
4. Peer observation will be considered a form of teaching, and in some instances may qualify as service and/or scholarship.
Expected Outcomes
Peer observation of a colleague’s teaching should focus on the strengths of the faculty member being observed, as well as on those areas that could be enhanced.  Therefore, the following outcomes, as they relate to foundational pedagogical practices, could be expected from the implementation of systematic peer observation: 
1. A description of the teaching strengths observed by a faculty member’s colleagues.
2. Recommendations for enhancing specific areas of teaching.
3. Opportunities to participate in activities that advance the scholarship of teaching and learning (SoTL).
4. Documentation for annual mission-focused reviews, as well as for all promotion and tenure decisions.
5. Documentation of post-observation improvements in teaching
6. The discovery of exemplary role models.
7. The development of standards of excellence in teaching.
Implementation of Peer Observation
1. All new, full-time faculty members, irrespective of rank and tenure status, will undergo peer observation of their teaching during their first and second years of employment in the School of Dentistry.
2. Instructors, and Associate and Full Professors will be expected to participate in peer observation every third year thereafter.
3. All Assistant Professors will be observed annually until their evaluation for tenure and promotion (Teacher/Scholar track) or promotion (Teacher/Clinician track), and then every third year thereafter.
4. All part-time and adjunct faculty are encouraged to participate in the peer observation process during their first year, and then as deemed necessary by the department Chair or as desired by the faculty member.
5. A minimum of two (2) peer observations must be completed for each review cycle. If there is an indication of need, the department Chair or the faculty member may request more frequent observation.
6. Each peer observation will be conducted by two (2) observers, selected by the department Chair in concurrence with the faculty member to be observed.  At least one of the observers must come from another department.
7. The faculty member and peer observers will collaboratively determine the dates, times and teaching environments for the observations. 
8. A pre-observation conference should be held to orient the peer observers to the teaching/learning session and, when appropriate, review any development activities undertaken subsequent the previous review.  The course syllabus and/or other materials posted on Canvas should also be reviewed. 
9. During the pre-observation conference, a copy of the standardized peer observation form(s) will be given to the faculty member, who will complete the form(s) after the teaching session as a personal evaluation/self assessment of his or her teaching during the session.
10. A post-evaluation conference should be conducted as soon after the observed teaching session as possible. The contents of the completed forms should be used to guide a discussion of the faculty member’s teaching strengths, and the areas of his/her teaching that could be improved. The focus should not be focused on the cumulative ratings of the observers. 
11. If there is a concern on the part of the peer observers or the faculty member, another peer observation session may be requested, and two (2) different peer observers will be chosen.
12. If there is a perceived need to enhance teaching skills, the faculty member, with the support of their department Chair, will be encouraged to participate in the appropriate faculty development activities.
13. Following the post-evaluation conference, copies of the observers’ reports will be sent to the faculty member, and the original reports will be given to the department Chair. The faculty member should also place his/her self-evaluations in their dossier. If necessary, rebuttal comments may be appended to the peer reviewers’ comments.
14. Reports from all formal peer observations must be included in any dossier submitted by a faculty member in application for reappointment or for tenure or promotion. 
15. Implementation of the peer observation process is the joint responsibility of the Dean for Academic Affairs and the department Chairs.  However, it is the sole responsibility of the department Chairs to establish observation schedules and monitor faculty compliance.
A copy of the peer observation document has been given to me, and the intent and relevant provisions have been explained to me.
___________________________                            __________________________
Faculty Signature                                                        Department Chair Signature 

  ___/___/___                                                             ___/___/___
Original to applicant’s personnel file 
